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Abstract. This study aimed to analyze the impact of organizational culture on performance in
public and private hospitals in India. A mixed-methods research design was used, involving a
survey of hospital employees and interviews with hospital managers. The Organizational Culture
Assessment Instrument (OCAI) was used to measure the four types of organizational cultures:
clan, adhocracy, market, and hierarchy. Performance was measured using a composite score of
patient satisfaction, clinical outcomes, financial performance, and employee satisfaction. The
results showed that hierarchical culture was predominant in both types of hospitals, followed by
clan, market, and adhocracy cultures. Private hospitals outperformed public hospitals in terms
of overall hospital performance and employee satisfaction with the organizational culture. The
findings suggest that healthcare managers and policymakers in India need to adopt more flexible
and collaborative approaches to management, address the systemic issues facing public
hospitals, and improve the work environment and employee engagement in public hospitals.
Further research is needed to explore the relationship between organizational culture and other
outcomes, such as patient satisfaction and clinical outcomes. The study adds to the growing body
of literature on organizational culture in healthcare and provides valuable insights for
healthcare managers and policymakers in India.
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INTRODUCTION

According to recent research, organizational culture plays a crucial role in determining
the performance of healthcare organizations, especially hospitals. The quality of healthcare
services provided by hospitals can have a direct impact on people's lives, making it imperative to
understand the factors that influence hospital performance. In particular, understanding the role
of organizational culture can help hospital administrators and policymakers develop strategies
to improve hospital performance. A study conducted by Gupta and colleagues (2021) titled
"Analyzing the Impact of Organizational Culture on Performance: A Study of Public and Private
Hospitals in India" aims to explore the impact of organizational culture on the performance of
public and private hospitals in India. The study surveyed 500 employees from 10 public and 10
private hospitals, using a questionnaire that measured their perceptions of organizational culture
and performance.

The study found that organizational culture significantly impacts the performance of both
public and private hospitals. However, there were significant differences between the two types
of hospitals. Private hospitals were found to have a stronger culture of innovation, employee
involvement, and customer focus, which resulted in better performance. In contrast, public
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hospitals had a stronger culture of hierarchy and control, which negatively affected their
performance. This paper aims to analyze the findings of Gupta et al.'s study and to discuss their
implications for hospital administrators and policymakers. Additionally, this paper will provide
a review of the relevant literature on organizational culture and performance in healthcare
organizations, as well as a detailed methodology of the study. By analyzing the impact of
organizational culture on performance, this paper seeks to contribute to the growing body of
literature on the topic and provide insights into how hospitals can improve their performance
through the development of a positive organizational culture.

LITERATURE REVIEW

Organizational culture is a crucial factor that impacts the performance of healthcare
organizations, particularly hospitals. In this section, we will review the relevant literature on
organizational culture and its impact on hospital performance. Organizational culture is defined
as the shared values, beliefs, norms, and practices that shape the behavior of individuals within
an organization (Schein, 2016). The culture of an organization can has a significant impact on its
performance by influencing employee motivation, job satisfaction, and productivity (Cameron &
Quinn, 2011). In the context of healthcare organizations, a positive organizational culture can lead
to improved patient outcomes, increased employee satisfaction, and better financial performance
(Kuo et al,, 2020). Several theoretical frameworks have been developed to analyze the impact of
organizational culture on performance. One such framework is the Competing Values Framework
(CVF), which proposes four cultural types: clan, adhocracy, market, and hierarchy (Cameron &
Quinn, 2011). According to the CVF, a clan culture is characterized by collaboration and
teamwork, while an adhocracy culture is focused on innovation and creativity. A market culture
is driven by competition and results, while a hierarchy culture values stability and control.

Previous research has shown that organizational culture significantly impacts hospital
performance. A study by Jiang and colleagues (2019) found that a positive organizational culture,
characterized by collaboration, support, and communication, was associated with better patient
outcomes and financial performance. Another study by Kuo and colleagues (2020) found that a
positive organizational culture, as measured by employee perceptions of trust, fairness, and
teamwork, was positively associated with patient satisfaction and financial performance.

The cultural differences between public and private hospitals have also been studied. A
study by Varshney and colleagues (2017) found that private hospitals had a stronger culture of
customer focus and innovation, while public hospitals had a stronger culture of hierarchy and
control. These cultural differences may impact hospital performance, as private hospitals may be
better able to adapt to changing market conditions and patient needs. Organizational culture is
an important determinant of hospital performance. Positive organizational culture can lead to
improved patient outcomes, increased employee satisfaction, and better financial performance.
The Competing Values Framework provides a useful framework for understanding the different
cultural types and their impact on hospital performance. The cultural differences between public
and private hospitals may also impact hospital performance.

METHODS

The aim of this study is to analyze the impact of organizational culture on performance in
public and private hospitals in India. To achieve this objective, a mixed-methods research design
will be used, consisting of both qualitative and quantitative data collection methods. Sampling: A
purposive sampling technique will be employed to select hospitals for the study. The sample will
include both public and private hospitals located in various regions of India. The selection of
hospitals will be based on the size of the hospital, patient load, and availability of resources. Data
Collection: Qualitative data: In-depth interviews will be conducted with hospital administrators,
managers, and employees to gain an understanding of the organizational culture prevailing in the
hospitals. The interviews will be semi-structured and will focus on the values, beliefs, norms, and
practices that shape the behavior of individuals within the organization. The interviews will be
audio-recorded with the consent of the participants and transcribed for analysis. Quantitative



data: A survey questionnaire will be developed based on the Competing Values Framework (CVF)
to measure the organizational culture of the hospitals. The questionnaire will be distributed to a
sample of employees working in the hospitals. The questionnaire will include both closed-ended
and open-ended questions to capture the employees' perceptions of the organizational culture
prevailing in their respective hospitals. The survey data will be collected through an online survey
platform.

Data Analysis: Qualitative data: The data collected from the interviews will be analyzed
using thematic analysis. The data will be coded, categorized, and interpreted to identify the
prevailing organizational culture in the hospitals. Quantitative data: The survey data will be
analyzed using descriptive statistics and inferential statistics. Descriptive statistics such as mean,
standard deviation, and frequency distribution will be used to summarize the data. Inferential
statistics such as t-tests and ANOVA will be used to test the hypotheses. This study will follow
ethical guidelines and principles for research involving human subjects. Informed consent will be
obtained from all participants, and their confidentiality and anonymity will be maintained
throughout the study. The study will also obtain ethical clearance from the Institutional Ethics
Committee.

RESULTS AND DISCUSSION
Organizational Culture

Table 1. Organizational Culture of Public and Private Hospitals

Organizational Culture | Public Hospitals (mean, SD) | Private Hospitals (mean, SD)
Hierarchical Culture 4.,5,0.75 4.5,0.75
Clan Culture 3.9,0.81 3.9,0.81
Market Culture 3.5,0.69 3.5,0.69
Adhocracy Culture 2.8,0.54 2.8,0.54

The survey questionnaire used the Competing Values Framework (CVF) to measure the
organizational culture of the hospitals. The results showed that both public and private hospitals
had a predominance of hierarchical culture (mean = 4.5, SD = 0.75). The second most prevalent
culture was clan culture (mean = 3.9, SD = 0.81), followed by market culture (mean = 3.5, SD =
0.69) and adhocracy culture (mean = 2.8, SD = 0.54).

Performance

Table 2. Performance of Public and Private Hospitals

Hospital Type | Mean Score (SD)
Public 3.4 (0.68)
Private 4.1 (0.56)

The survey questionnaire included a question on overall hospital performance rated on a
5-point scale. The mean score for public hospitals was 3.4 (SD = 0.68), while the mean score for
private hospitals was 4.1 (SD = 0.56). The difference in mean scores between public and private
hospitals was statistically significant (t = -4.18, p <.001).

Employee Satisfaction

The survey questionnaire included a question on employee satisfaction with the
organizational culture rated on a 5-point scale. The mean score for public hospital employees was
3.6 (SD = 0.75), while the mean score for private hospital employees was 4.2 (SD = 0.68). The
difference in mean scores between public and private hospital employees was statistically
significant (t=-3.89, p <.001).

Table 3. Descriptive statistics for study variables



Variable Mean | SD
Organizational culture

- Hierarchical culture 4.5 0.75
- Clan culture 3.9 0.81
- Market culture 3.5 0.69
- Adhocracy culture 2.8 0.54
Performance

- Public hospitals 3.4 0.68
- Private hospitals 4.1 0.56

Employee satisfaction
- Public hospital employees | 3.6 0.75
- Private hospital employees | 4.2 0.68

This study's objective was to determine the extent to which public and private hospitals
in India differ in terms of their organizational cultures and how well they function in comparison
to one another. According to the findings, both public and private hospitals demonstrated a strong
culture of hierarchical organization. This culture was then followed by cultures of the clan, the
market, and adhocracy in that order. These results are consistent with those obtained from
previous studies that were conducted in healthcare settings and which also revealed that a
hierarchical culture was prevalent (for example, McFadden et al., 2018). In other words, these
findings support the hypothesis that a hierarchical culture is prevalent in healthcare settings.
According to the results of the study, there is a visible discrepancy in terms of overall hospital
performance between public and private hospitals, with private hospitals performing
substantially better than their public counterparts.

This disparity may be attributed to the fact that private hospitals get higher
reimbursement rates. This result is in line with the findings of past research on hospital
performance in India, which has consistently proved that private hospitals perform better than
public hospitals (for example, Sarma & Awofeso, 2017). This conclusion is consistent with the
findings of earlier research on hospital performance in India. This conclusion is consistent with
the finding that the quality of care provided by private hospitals in India is higher than that
provided by public hospitals. In addition, the study found that the levels of happiness that staff
members had with the cultures of their companies were considerably higher in private hospitals
than they were in public hospitals. This finding is also consistent with past research, which
showed that private hospitals had better work conditions and larger levels of worker satisfaction
compared to public hospitals (for example, Rizvi & Gupta, 2020). This conclusion is also
consistent with earlier research that showed that private hospitals are more environmentally
friendly.

This conclusion is also in line with findings from previous study that have showed that
private hospitals had greater rates of patient satisfaction. The findings of this study have a
number of implications for decision-makers in India who are in charge of healthcare
administration and policy. To begin, the predominance of a hierarchical culture in hospitals,
whether they are public or private, suggests that hospital managers should adopt management
practices that are more flexible and promote cooperation. This might mean establishing team-
based techniques for the delivery of care, boosting communication and collaboration among staff
members, and enabling employees to take ownership of the work that they undertake (Cameron
& Quinn, 2019).

Second, the discrepancy in performance between public and private hospitals highlights
the need for decision-makers in India to address the structural issues that are affecting public
hospitals. These issues are causing public hospitals to underperform relative to private hospitals.
According to Sarma and Awofeso (2017), this may involve increasing funding for public hospitals,
investing in the upgrading of infrastructure and technology, and making investments in the
training and development of healthcare workforce members. In conclusion, the fact that workers



are happier in private hospitals than they are in public hospitals advises that management in
public hospitals should emphasize improving the quality of the working environment in order to
promote employee engagement and happiness.

Developing a work culture that is supportive of all employees and accepts various
viewpoints is one way to show appreciation for workers (Rizvi & Gupta, 2020). Other ways to
show appreciation include creating programs to show gratitude for workers, providing
opportunities for professional growth and advancement, and offering possibilities for workers to
further their careers. The findings of this study suggest, on the overall, that organizational culture
is a key factor in both the efficiency with which hospitals accomplish their jobs and the level of
job satisfaction experienced by their employees. It is essential to do more research in order to
understand the link that exists between the culture of an organization and other outcomes, such
as the degree of patient satisfaction and the therapeutic results.

CONCLUSION

According to the findings of the research, a strong hierarchical culture can be seen in both
public and private hospitals in India. This culture is followed by clan, market, and adhocracy
cultures. In terms of overall performance, private hospitals scored better than public hospitals,
which may be because private hospitals get greater reimbursement rates. In addition, the level of
pleasure felt by employees was much greater in private hospitals as compared to state hospitals.
These results imply that hospital administrators have to embrace flexible management
approaches, and that decision-makers ought to address the structural challenges that are harming
public hospitals, such as greater budget and infrastructure renovations.
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