
Copyright	©	2022,	Journal	of	Public	Representative	and	Society	Provision	
Under	the	license	CC	BY-SA	4.0		 	 |	101		
	

 
 
 

The	Politics	of	Conflict	Resolution:	Negotiating	
Public	Policy	Amidst	Community	Dissonance	
Zulfan	Nahruddin1	
1Department	of	Public	Administration,	Faculty	of	Politics	and	Social	Sciences,	STISIP	Bina	Generasi	
Polewali,	Indonesia	

	
	
	
	
	
	
	
	
	
	
	
 
	
	

Received:	October	5,	2022	 Revised:	November	15,	2022	 Accepted:	November	27,	2022

INTRODUCTION	

Public	 policy	 formulation	 and	 implementation	 are	 intricate	 and	multifaceted	 processes,	
especially	within	the	context	of	modern	societies	that	are	characterized	by	increasing	diversity	
and	complexity.	The	process	begins	with	identifying	societal	needs,	followed	by	the	development	
of	 policy	 solutions	 to	 address	 those	 needs,	 and	 finally,	 the	 implementation	 of	 these	 policies	
through	various	mechanisms.	However,	this	seemingly	linear	process	is	often	disrupted	by	the	
conflicting	interests	and	values	of	different	stakeholder	groups.	As	Boin	&	Lodge	(2016)	argue,	
the	challenges	of	public	policy-making	are	magnified	in	environments	marked	by	high	levels	of	
social,	cultural,	and	political	diversity,	where	the	interests	of	various	groups	may	not	only	differ	
but	also	directly	conflict.	

In	 such	 contexts,	 conflict	 resolution	 becomes	 an	 essential	 aspect	 of	 the	 policy-making	
process.	Effective	conflict	resolution	strategies	are	necessary	to	mediate	disputes	and	facilitate	
cooperation	among	stakeholders	with	divergent	views.	These	strategies	are	particularly	crucial	
in	ensuring	that	public	policies	are	not	only	inclusive	but	also	capable	of	addressing	the	specific	
needs	of	all	community	members.	However,	the	existing	body	of	literature	on	conflict	resolution	
within	the	realm	of	public	policy	often	falls	short	of	providing	actionable	insights	that	are	tailored	
to	the	unique	challenges	presented	by	highly	diverse	and	discordant	communities.	This	gap	is	
particularly	 evident	 in	 studies	 focusing	 on	 the	 negotiation	 of	 public	 policies	 in	 communities	
where	there	is	significant	social	tension	or	dissonance.	

The	importance	of	conflict	resolution	in	public	policy	cannot	be	overstated,	especially	in	
light	 of	 the	 global	 trend	 toward	 increased	 social	 diversity	 (Stefanova,	 2006).	 Communities	
worldwide	are	becoming	more	heterogeneous,	with	growing	ethnic,	racial,	religious,	linguistic,	
and	cultural	differences	(Anderson	&	Paskeviciute,	2006).	This	diversity,	while	enriching	in	many	
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Abstract.	This	study	investigates	the	politics	of	conflict	resolution	within	the	context	of	public	
policy	 negotiation,	 particularly	 in	 environments	 marked	 by	 community	 dissonance.	 Using	 a	
qualitative	research	methodology,	the	study	explores	the	strategies	and	approaches	employed	
to	mediate	conflicts	and	disputes	that	arise	during	policy	development	and	implementation.	The	
findings	reveal	that	successful	negotiation	of	public	policy	in	discordant	communities	hinges	on	
several	 key	 factors:	 active	 stakeholder	 participation,	 inclusive	 decision-making	 processes,	
addressing	 power	 imbalances,	 effective	 communication,	 and	 the	 allocation	 of	 sufficient	
resources.	These	insights	underscore	the	critical	importance	of	considering	diverse	perspectives	
and	interests	in	policy	formulation	and	enactment.	The	research	contributes	to	the	existing	body	
of	literature	on	public	policy	negotiation	in	contentious	settings	and	offers	practical	strategies	
for	achieving	equitable	and	effective	policy	outcomes.	
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respects,	 also	 poses	 significant	 challenges	 for	 policymakers.	 They	 must	 navigate	 these	
complexities	to	create	policies	that	are	not	only	effective	but	also	equitable	and	sustainable.	As	
noted	by	Sumarni	&	Kalupae	(2020),	the	failure	to	adequately	address	the	interests	of	all	groups	
within	such	communities	can	lead	to	persistent	conflicts,	undermining	the	very	goals	that	public	
policies	are	intended	to	achieve.	

This	study	seeks	to	address	the	existing	gap	in	the	literature	by	examining	the	politics	of	
conflict	resolution	in	the	negotiation	of	public	policy	amidst	community	dissonance.	Specifically,	
it	aims	to	explore	how	policymakers	can	effectively	manage	conflicts	that	arise	during	the	policy-
making	 process	 in	 diverse	 and	 often	 contentious	 environments.	 The	 study	 investigate	 the	
strategies	and	approaches	that	have	been	successfully	employed	in	various	cases	of	public	policy	
negotiation,	 with	 a	 particular	 focus	 on	 identifying	 the	 factors	 that	 contribute	 to	 successful	
outcomes.	 Additionally,	 it	 explore	 the	 challenges	 that	 policymakers	 face	 when	 attempting	 to	
implement	these	strategies	in	real-world	scenarios.	

The	 research	 conducted	 through	 a	 series	 of	 case	 studies	 and	 interviews	 with	 key	
stakeholders	involved	in	public	policy	development	in	communities	characterized	by	high	levels	
of	dissonance.	These	research	provide	a	detailed	examination	of	the	specific	conflicts	that	arise	
during	policy	negotiation,	the	methods	used	to	resolve	these	conflicts,	and	the	outcomes	of	these	
efforts.	By	analyzing	these	cases,	the	study	aims	to	identify	patterns	and	develop	a	framework	
that	can	be	used	to	guide	future	policy-making	efforts	in	similar	contexts.	

The	significance	of	this	research	lies	in	its	potential	to	provide	practical	insights	that	can	be	
applied	by	policymakers	and	practitioners	working	in	diverse	and	contentious	communities.	As	
communities	continue	to	evolve	and	diversify,	the	need	for	effective	conflict	resolution	strategies	
in	 public	 policy-making	 becomes	 increasingly	 urgent.	 This	 study	 contribute	 to	 the	 broader	
understanding	of	how	to	negotiate	public	policies	that	are	both	inclusive	and	effective,	ensuring	
that	the	needs	of	all	community	members	are	met	and	that	social	harmony	is	maintained.	

The	 findings	 of	 this	 research	 have	 broader	 implications	 for	 the	 field	 of	 public	
administration	and	governance.	They	provide	a	deeper	understanding	of	the	dynamics	of	policy	
negotiation	in	diverse	settings	and	offer	guidance	on	how	to	navigate	the	complexities	of	such	
environments.	This	is	particularly	important	in	the	current	global	context,	where	social	divisions	
are	 becoming	 more	 pronounced,	 and	 the	 ability	 of	 governments	 to	 manage	 these	 divisions	
through	effective	public	policy	is	being	increasingly	tested.	

This	 research	 aims	 to	 fill	 a	 critical	 gap	 in	 the	 literature	 on	 public	 policy	 and	 conflict	
resolution	 by	 providing	 a	 detailed	 examination	 of	 the	 strategies	 and	 challenges	 involved	 in	
negotiating	public	policy	in	the	context	of	community	dissonance.	By	doing	so,	it	offer	valuable	
insights	that	can	inform	both	theory	and	practice,	ultimately	contributing	to	the	development	of	
more	effective	and	equitable	public	policies.	

METHODS	

Research	Design	

This	 study	 employed	 a	 qualitative	 research	 design,	 integrating	 both	 qualitative	 and	
quantitative	strategies	for	data	collection	and	analysis.	The	qualitative	approach	was	particularly	
suitable	for	exploring	the	complex	dynamics	of	conflict	resolution	in	public	policy	negotiation,	as	
it	 allowed	 for	an	 in-depth	understanding	of	 the	 social	 and	political	 contexts	 influencing	 these	
processes.	 The	 research	 was	 conducted	 as	 a	 multiple-case	 study,	 focusing	 on	 selected	
communities	where	public	policy	formulation	and	implementation	were	marked	by	significant	
conflict	and	discord.	The	case	study	method	enabled	the	exploration	of	real-life	situations	in	a	
comprehensive	manner,	capturing	the	nuances	of	 the	conflicts	and	the	strategies	employed	to	
resolve	them.	
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Case	Selection	

The	 selection	 of	 cases	 was	 done	 purposefully	 to	 ensure	 a	 representative	 sample	 of	
municipalities	 characterized	 by	 notable	 disagreements	 and	 struggles	 during	 public	 policy	
formulation	 and	 execution.	 The	 selection	 criteria	 included	 the	 diversity	 of	 the	 community	 in	
terms	of	ethnic,	cultural,	and	socioeconomic	factors,	the	severity	and	nature	of	the	conflict,	and	
the	degree	of	polarization	among	different	community	factions.	This	approach	ensured	that	the	
study	captured	a	wide	range	of	conflict	scenarios,	providing	rich	data	for	analysis	and	enhancing	
the	generalizability	of	the	findings.	The	selected	cases	represented	different	regions,	each	with	
unique	challenges	in	policy	negotiation	and	conflict	resolution,	which	allowed	for	comparative	
analysis	across	diverse	settings.	

Data	Collection	

	 Data	collection	was	conducted	through	a	combination	of	qualitative	methods	to	ensure	a	
comprehensive	understanding	of	the	conflict	resolution	processes	in	the	selected	cases.	In-depth	
interviews	were	carried	out	with	key	stakeholders,	including	policymakers,	community	leaders,	
representatives	 of	 interest	 groups,	 and	 other	 relevant	 parties	 involved	 in	 the	 policy-making	
process.	 The	 semi-structured	 format	 of	 these	 interviews	 allowed	 for	 flexibility,	 enabling	 the	
interviewer	to	delve	deeper	into	specific	issues	as	they	emerged	while	ensuring	that	all	critical	
topics	were	addressed.	Focus	Group	Discussions	(FGDs)	were	organized	with	various	community	
groups	to	explore	their	perceptions,	experiences,	and	roles	in	the	policy-making	process.	These	
discussions	provided	valuable	 insights	 into	the	collective	views	and	dynamics	within	different	
factions	of	the	community,	shedding	light	on	the	underlying	causes	of	conflict	and	the	strategies	
used	to	resolve	them.	Additionally,	a	thorough	review	of	relevant	policy	documents,	legal	texts,	
meeting	 minutes,	 and	 other	 official	 records	 was	 conducted	 through	 document	 analysis.	 This	
analysis	 offered	 contextual	 background	 for	 the	 case	 studies	 and	 helped	 triangulate	 the	 data	
gathered	from	interviews	and	focus	groups.	Where	feasible,	field	observations	were	carried	out	
during	 key	 community	 meetings	 and	 policy	 negotiation	 sessions,	 allowing	 for	 a	 direct	
understanding	of	stakeholder	interactions	and	the	real-time	dynamics	of	conflict	resolution.	

Data	Analysis	

	 The	 data	 obtained	 through	 interviews,	 focus	 groups,	 document	 analysis,	 and	 field	
observations	were	subjected	 to	a	rigorous	 thematic	analysis.	The	analysis	process	began	with	
familiarization	with	the	data,	where	the	researcher	thoroughly	reviewed	all	transcriptions	and	
notes,	repeatedly	reading	through	the	content	to	gain	a	deep	understanding.	Following	this,	the	
data	was	systematically	coded	using	NVivo	software,	which	facilitated	the	identification	of	key	
themes,	patterns,	and	categories	related	to	conflict	resolution	strategies,	stakeholder	roles,	and	
the	outcomes	of	policy	negotiations.	Codes	were	then	grouped	into	broader	themes	that	reflected	
recurring	issues	and	strategies	across	the	different	cases.	These	themes	were	analyzed	in	relation	
to	 the	 research	 questions,	 exploring	 how	 various	 factors	 contributed	 to	 the	 successful	 or	
unsuccessful	resolution	of	conflicts.	The	identified	themes	were	interpreted	within	the	broader	
theoretical	framework	of	conflict	resolution	and	public	policy	negotiation,	connecting	empirical	
findings	with	existing	theories	and	literature	to	provide	a	deeper	understanding	of	the	observed	
processes.	To	ensure	the	reliability	and	validity	of	the	findings,	the	researcher	engaged	in	member	
checking	by	sharing	preliminary	results	with	some	participants	for	feedback	and	conducted	peer	
debriefing	sessions	with	other	researchers	to	challenge	and	refine	the	interpretations.	

RESULTS	AND	DISCUSSION	

Participants	 in	 the	 research	 comprised	 of	 important	 stakeholders	 who	 were	 actively	
involved	in	the	formulation	and	administration	of	public	policy	in	a	selection	of	communities	that	
were	notable	for	their	disharmony	and	conflict.	The	research	included	a	total	of	fifty	participants,	
each	of	whom	represented	a	unique	interest	group	or	policymaking	body,	as	well	as	prominent	
members	of	their	respective	communities.	
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According	to	Althaus	et	al	(2022)	The	information	that	was	gathered	from	the	people	who	
took	part	in	the	research	indicated	that	the	absence	of	community	involvement	was	a	significant	
element	 that	 contributed	 to	 community	 disharmony	 in	 the	 process	 of	 developing	 and	
implementing	 public	 policy.	 Contributors	 pointed	 out	 that	 policymakers	 frequently	 fail	 to	
incorporate	the	community	in	the	process	of	developing	policies,	which	results	in	a	dearth	of	buy-
in	and	confidence	in	the	policies.	In	addition,	power	inequalities	among	stakeholders,	competing	
interests	and	objectives,	a	lack	of	resources	and	financing,	and	competition	for	those	resources	
were	recognized	as	factors	that	contributed	to	community	disharmony.	

According	 to	 Katz-Lavigne	 (2020)	 The	 research	 uncovered	 a	 variety	 of	 disagreements	
regarding	public	policy,	 such	as	 ideological	differences,	distributional	 conflicts,	 administrative	
disagreements,	 and	 communication	 disruptions.	 Participants	 pointed	 out	 that	 differences	 in	
political	 and	 moral	 convictions	 frequently	 led	 to	 disagreements	 in	 the	 process	 of	 policy	
formulation	 and	 administration,	which	 led	 to	 the	 identification	 of	 ideological	 differences	 as	 a	
major	 source	 of	 conflict.	 Distributional	 conflicts,	 which	 involve	 disagreements	 over	 the	
distribution	 of	 resources,	 were	 also	 recognized	 as	 significant	 conflicts,	 particularly	 in	
communities	that	lacked	a	substantial	amount	of	a	particular	resource.		

This	section	presents	the	findings	derived	from	an	in-depth	analysis	of	the	qualitative	data	
collected	 through	 interviews,	 focus	groups,	 and	document	 reviews.	The	analysis	 revealed	 five	
core	themes	integral	to	understanding	how	conflicts	were	negotiated	during	the	formulation	and	
implementation	 of	 public	 policy	 in	 communities	 characterized	 by	 discord:	 stakeholder	
participation,	 inclusive	 decision-making,	 power	 dynamics,	 communication	 strategies,	 and	
resource	allocation.	Each	theme	is	supported	by	direct	quotations	from	participants,	providing	a	
grounded	and	nuanced	understanding	of	the	issues.	

Stakeholder	Participation	

The	 findings	 underscore	 the	 critical	 importance	 of	 active	 stakeholder	 participation	 in	
resolving	policy-related	conflicts.	 In	all	case	studies,	 the	 inclusion	of	diverse	community	voice	
ranging	from	policymakers	to	marginalized	groups	was	repeatedly	identified	as	a	cornerstone	of	
successful	 policy	 negotiation.	 For	 example,	 in	 the	 case	 of	 Municipality	 A,	 a	 local	 NGO	 leader	
emphasized	the	importance	of	early	involvement:		

“Our	participation	wasn’t	just	symbolic;	it	allowed	us	to	bring	environmental	concerns	to	the	
forefront,	which	otherwise	would	have	been	overlooked”.	

Similarly,	a	policymaker	highlighted	the	effectiveness	of	participatory	approaches:		

“We	found	that	when	stakeholders	feel	genuinely	involved,	they	are	more	committed	to	the	
policy	outcomes.	It’s	about	ownership”.	

These	 insights	 were	 echoed	 across	 the	 data,	 illustrating	 that	 genuine	 stakeholder	
engagement	 fosters	 a	 sense	 of	 ownership	 and	 responsibility,	 which	 is	 crucial	 for	 mitigating	
conflicts.	

Inclusive	Decision-Making	

Inclusive	decision-making	emerged	as	another	pivotal	strategy	in	conflict	resolution.	The	
study	 revealed	 that	municipalities	 adopting	 transparent	 and	 participatory	 processes,	 such	 as	
open	forums	and	inclusive	committees,	were	more	effective	in	managing	conflicts.	In	Municipality	
B,	for	instance,	the	town	hall	meetings	became	a	platform	for	diverse	voices,	facilitating	a	more	
democratic	decision-making	process.	As	one	participant	noted		“Everyone	had	a	chance	to	speak,	
and	that	made	a	huge	difference.	We	felt	heard,	and	that	reduced	a	lot	of	the	tension”	(FGD	2).		
Another	 participant	 added,	 	 “Inclusivity	 isn’t	 just	 about	 being	 present;	 it’s	 about	 having	 your	
concerns	genuinely	addressed”	(FGD	5).	This	approach	was	found	to	be	crucial	in	fostering	trust	
and	cooperation	among	conflicting	parties,	ensuring	that	all	perspectives	were	considered	in	the	
final	decisions.	
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Power	Dynamics	

The	issue	of	power	imbalances	was	a	recurring	theme,	often	exacerbating	conflicts	during	
policy	 negotiations.	 The	 findings	 indicate	 that	 conflicts	were	particularly	 intense	 in	 scenarios	
where	there	was	a	perceived	or	actual	imbalance	of	power	among	stakeholders.	In	Municipality	
C,	 the	 dominance	 of	 a	 particular	 political	 faction	 led	 to	 significant	 resistance	 from	 minority	
groups,	 prolonging	 the	 policy	 negotiation	 process.	 A	 community	 leader	 from	 a	 marginalized	
group	reflected	on	this,	saying,		

“We	were	constantly	sidelined	because	the	powerful	groups	had	the	final	say.	It	wasn’t	a	fair	
process”.	

	This	 was	 corroborated	 by	 document	 analysis,	 which	 revealed	 that	 addressing	 these	
imbalances	 through	 equal	 representation	 and	 power	 sharing	 mechanisms	 was	 essential	 for	
conflict	mitigation.		

Communication	Strategies	

Effective	communication	emerged	as	a	cornerstone	of	successful	conflict	resolution.	The	
study	found	that	clear,	consistent,	and	culturally	sensitive	communication	strategies	were	crucial	
in	 bridging	 divides	 and	 preventing	 misunderstandings.	 In	 Municipality	 D,	 multilingual	
communication	 efforts	 ensured	 that	 all	 community	 members,	 regardless	 of	 their	 linguistic	
background,	were	adequately	informed	and	engaged.	A	policymaker	emphasized	the	importance	
of	this	approach:		

“Miscommunication	 is	often	 the	root	of	conflict.	By	ensuring	 that	everyone	understood	 the	
policy	in	their	own	language,	we	were	able	to	prevent	a	lot	of	potential	issues”		

This	 was	 further	 supported	 by	 field	 observations,	 which	 noted	 that	 well-planned	
communication	 efforts	 significantly	 reduced	 misunderstandings	 and	 fostered	 a	 more	
collaborative	atmosphere.	

Resource	Allocation	

The	 allocation	 of	 resources	 was	 identified	 as	 a	 critical	 factor	 in	 successful	 conflict	
resolution.	Municipalities	that	invested	in	resources	to	support	the	negotiation	process	such	as	
hiring	 skilled	mediators	 and	 conducting	 comprehensive	 community	 consultations	were	more	
likely	to	achieve	positive	outcomes.	In	Municipality	E,	the	provision	of	resources	for	community	
engagement	was	directly	linked	to	the	successful	resolution	of	a	contentious	land-use	policy.	A	
policymaker	remarked,	

“Having	the	right	resources	meant	we	could	engage	everyone	effectively,	which	was	crucial	
for	resolving	the	conflict”.	

The	data	 suggests	 that	 adequate	 resource	 allocation	not	 only	 facilitated	 the	negotiation	
process	but	also	ensured	that	all	stakeholders	had	the	necessary	tools	to	participate	meaningfully.	

Identification	of	Conflicting	Needs	and	Interests	

The	identification	of	competing	needs	and	interests	was	an	essential	part	of	the	research	
that	was	 conducted	 for	 the	 purpose	 of	 better	 comprehending	 the	 various	 points	 of	 view	 and	
motivations	of	the	stakeholders	who	were	involved	in	the	process	of	formulating	and	carrying	
out	public	policy.	

Table	1.	Conflicting	Needs	and	Interests	

Need/Interest	 Stakeholders	Involved	 Description	

Economic	
Development	

Policymakers,	Business	
Leaders	

Policymakers	prioritized	economic	development,	
while	business	leaders	sought	to	protect	their	

interests.	
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Environmental	
Protection	

Environmental	Groups,	
Policymakers	

Environmental	groups	sought	to	protect	the	
environment,	while	policymakers	sought	to	

balance	environmental	concerns	with	economic	
development.	

Community	
Representation	

Community	Leaders,	
Interest	Groups	

Community	leaders	sought	greater	
representation	in	public	policy	development	and	
implementation,	while	interest	groups	sought	to	

ensure	their	specific	needs	were	met.	

Social	Equity	 Social	Justice	Groups,	
Policymakers	

Social	justice	groups	sought	to	address	issues	of	
social	equity,	while	policymakers	sought	to	
balance	these	concerns	with	economic	

development.	

According	to	the	 information	gathered	from	the	people	who	took	part	 in	the	research,	a	
significant	element	that	contributes	to	community	disharmony	in	the	process	of	developing	and	
implementing	public	policy	is	the	presence	of	competing	wants	and	interests.	Participants	noted	
that	policymakers	frequently	put	a	higher	priority	on	economic	development	at	the	expense	of	
environmental	protection,	which	was	identified	as	a	key	need	and	interest	(Lihua	et	al.,	2020).	
Participants	also	identified	environmental	protection	and	economic	development	as	key	needs	
and	 interests.	 Participants	 noted	 that	 issues	 related	 to	 community	 representation	 and	 social	
justice	were	 frequently	 ignored	during	 the	process	of	 formulating	 and	 enacting	public	policy,	
which	was	one	of	the	reasons	why	these	needs	and	interests	were	deemed	to	be	substantial	needs	
and	interests.	

Strategies	and	Approaches	for	Conflict	Resolution	

The	methods	and	techniques	for	resolving	conflicts	were	an	essential	part	of	the	research	
project,	which	had	as	its	primary	objective	the	identification	of	efficient	strategies	for	negotiating	
public	policy	in	the	presence	of	community	discord.	

Table	6.	Strategies	and	Approaches	for	Conflict	Resolution	

Strategy/Approach	 Description	

Community	Engagement	 Engaging	community	members	in	public	policy	development	and	
implementation	to	build	trust	and	increase	buy-in.	

Power-Sharing	
Ensuring	that	all	stakeholders	have	equal	representation	and	
decision-making	power	in	public	policy	development	and	

implementation.	
Mediation	and	
Facilitation	

Using	third-party	mediators	or	facilitators	to	help	parties	
negotiate	and	reach	a	resolution.	

Inclusive	Decision-
Making	

Encouraging	collaborative	decision-making	that	involves	all	
stakeholders	and	considers	diverse	perspectives.	

Conflict	Transformation	 Identifying	and	addressing	the	underlying	causes	of	conflict	to	
transform	the	relationship	between	the	parties.	

According	 to	 the	 information	 gathered	 from	 the	 people	who	 took	 part	 in	 the	 research,	
community	involvement	was	deemed	to	be	the	most	successful	approach	for	addressing	conflicts	
and	 disputes	 that	 arise	 during	 the	 process	 of	 developing	 and	 implementing	 public	 policy.	
Contributors	remarked	that	engaging	the	community	helped	develop	confidence	and	increased	
buy-in,	 which	 ultimately	 led	 to	 more	 beneficial	 policy	 outcomes	 (Allen	 et	 al.,	 2021).	 Power-
sharing,	conciliation,	and	facilitation	were	also	recognized	as	successful	techniques,	particularly	
in	situations	in	which	there	was	a	disparity	of	power	between	the	participants	or	a	disruption	in	
communication	between	them.	

It	was	determined	that	inclusive	decision-making	and	conflict	transformation	were	more	
difficult	strategies,	but	they	were	still	considered	to	be	 important	 for	addressing	conflicts	and	
disputes	in	the	process	of	developing	public	policy	and	putting	it	into	effect.	Participants	made	
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the	 observation	 that	 inclusive	 decision-making	 required	 a	 significant	 amount	 of	 effort	 and	
resources	to	ensure	that	all	stakeholders	had	a	voice,	whereas	conflict	transformation	required	
identifying	and	addressing	the	underlying	causes	of	conflict,	which	could	be	difficult	to	identify	
and	address	(Salvatori	et	al.,	2021).	Participants	also	noted	that	conflict	transformation	required	
inclusive	decision-making.	

Success	Factors	and	Challenges	in	Negotiating	Public	Policy	in	Dissonant	Communities	

The	 factors	 that	 contribute	 to	 successful	 negotiation	 of	 public	 policy	 in	 discordant	
communities	were	 the	 focus	of	 a	 significant	portion	of	 the	 study.	The	overarching	goal	of	 the	
research	was	to	determine	the	factors	that	contribute	to	successful	public	policy	negotiation	in	
dissonant	communities.	

Table	7.	Success	Factors	and	Challenges	in	Negotiating	Public	Policy	in	Dissonant	
Communities	

Success	Factors	 Challenges	

Trust	and	Respect	 Lack	of	trust	and	respect	between	stakeholders	can	make	it	difficult	to	
negotiate	and	reach	a	resolution.	

Communication	
Effective	communication	is	essential	for	negotiating	public	policy	in	
dissonant	communities,	but	communication	breakdowns	can	lead	to	

misunderstandings	and	conflicts.	

Flexibility	
Being	flexible	and	open	to	different	perspectives	and	approaches	can	help	
parties	reach	a	resolution,	but	inflexibility	can	lead	to	stalemates	and	

conflicts.	
Shared	Goals	and	

Interests	
Identifying	shared	goals	and	interests	can	help	parties	find	common	

ground	and	work	towards	a	shared	solution.	

Resources	 Adequate	resources,	including	time,	funding,	and	personnel,	are	necessary	
for	successful	negotiation	of	public	policy	in	dissonant	communities.	

The	research	underscores	the	pivotal	role	of	confidence	and	respect	among	stakeholders	
in	 successfully	 negotiating	 public	 policy	 in	 communities	 characterized	 by	 dissonance.	
Participants	highlighted	 these	elements	as	 fundamental	 for	 fostering	 strong	 relationships	and	
identifying	 shared	 objectives.	 This	 finding	 aligns	 with	 Walker	 et	 al.	 (2017),	 who	 argue	 that	
effective	communication	is	crucial	for	understanding	diverse	perspectives	and	working	towards	
mutually	acceptable	solutions	(Smulders	et	al.,	2008).	The	study	builds	on	this	by	illustrating	how	
confidence	and	respect	are	not	merely	facilitators	but	central	to	overcoming	deep-seated	conflicts	
and	establishing	productive	negotiation	dynamics.	

Flexibility	and	alignment	of	goals	emerged	as	significant	factors	contributing	to	successful	
negotiations	(Sheer,	2017).	The	ability	of	stakeholders	to	adapt	their	positions	and	align	their	
objectives	with	 those	 of	 other	 parties	 facilitated	 innovative	 solutions	 and	 cooperative	 efforts	
(Harrison	 et	 al.,	 2010;	 Bundy	 et	 al.,	 2000)	 assertion	 that	 flexibility	 is	 essential	 for	 conflict	
resolution.	 However,	 the	 study	 also	 reveals	 the	 limitations	 of	 flexibility	 in	 cases	 where	
fundamental	disagreements	exist,	suggesting	that	flexibility	is	most	effective	when	paired	with	a	
robust	foundation	of	mutual	respect	and	confidence.	

A	critical	barrier	identified	was	the	lack	of	resources,	including	time,	financial	support,	
and	personnel	(Cannoodt	et	al.,	2012;	Waqas	et	al.,	2018).	This	shortage	significantly	impeded	the	
negotiation	process	and	exacerbated	existing	conflicts.	This	finding	reinforces	the	importance	of	
adequate	resource	allocation,	as	highlighted	by	Agyemang	et	al.	(2019).	The	study	indicates	that	
without	 sufficient	 resources,	 the	 capacity	 of	 stakeholders	 to	 engage	meaningfully	 and	 resolve	
conflicts	is	severely	constrained.	

The	research	emphasizes	the	necessity	of	community	involvement	in	the	policy-making	
process.	Active	participation	from	community	members	enhances	confidence,	fosters	buy-in,	and	
contributes	 to	more	effective	policy	outcomes.	This	 finding	supports	 the	notion	 that	 inclusive	
decision-making	is	crucial	for	achieving	successful	policy	implementation	(Weible,	2018).	Future	
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research	 should	 explore	 strategies	 to	 increase	 community	 engagement,	 identifying	 ways	 to	
overcome	barriers	to	participation	and	ensure	that	diverse	voices	are	included	in	the	decision-
making	process.	

The	 study	 also	 highlights	 the	 importance	 of	 inclusive	 decision-making	 processes	 that	
consider	 a	 range	of	 stakeholder	perspectives.	 Effective	decision-making	 requires	mechanisms	
that	address	the	various	viewpoints	and	objectives	of	stakeholders.	This	aligns	with	theoretical	
frameworks	 on	 conflict	 resolution,	which	 advocate	 for	 inclusive	 approaches	 to	managing	 and	
resolving	 disputes	 (Alsawy	 et	 al.,	 2017).	 Future	 research	 should	 focus	 on	 developing	 and	
evaluating	comprehensive	decision-making	methods	that	incorporate	diverse	perspectives	and	
facilitate	collaborative	problem-solving.	

Addressing	power	inequalities	was	identified	as	a	crucial	element	for	successful	policy	
negotiation	(Brachet-Márquez,	2010).	The	research	underscores	the	need	for	power-sharing	and	
equitable	representation	to	ensure	fair	and	effective	policy	outcomes.	This	finding	is	consistent	
with	Guardino’s	(2019)	emphasis	on	confronting	power	imbalances	to	achieve	equitable	policy	
outcomes.	Future	studies	should	investigate	strategies	for	addressing	power	disparities,	focusing	
on	mechanisms	that	promote	fair	representation	and	challenge	entrenched	power	structures.	

Effective	 communication	 was	 identified	 as	 a	 fundamental	 success	 factor.	 The	 study	
supports	the	need	for	successful	communication	strategies	that	mitigate	disruptions	and	facilitate	
mutual	understanding	among	stakeholders	(Alsawy	et	al.,	2017;	DuHadway	et	al.,	2019).	Further	
research	should	explore	effective	communication	techniques	that	address	common	barriers	and	
enhance	the	clarity	and	efficacy	of	stakeholder	interactions.	

The	 research	 also	 highlights	 the	 necessity	 of	 sufficient	 resources	 for	 successful	 policy	
negotiation	and	implementation.	Adequate	resources	such	as	time,	 funding,	and	personnel	are	
essential	 for	overcoming	challenges	and	achieving	effective	policy	outcomes	(Agyemang	et	al.,	
2019;	 Chen	 et	 al.,	 2004)	 Future	 research	 should	 examine	 methods	 for	 optimizing	 resource	
allocation	and	balancing	competing	demands	to	support	successful	policy	negotiations.	

This	 research	 contributes	 valuable	 insights	 into	 the	 factors	 influencing	 public	 policy	
negotiation	in	the	context	of	community	dissonance.	It	confirms	and	extends	existing	literature	
by	emphasizing	the	importance	of	confidence,	respect,	 flexibility,	and	adequate	resources.	The	
study	provides	practical	 implications	for	 future	research	and	policy	development,	highlighting	
the	 need	 for	 enhanced	 community	 involvement,	 inclusive	 decision-making,	 and	 strategies	 to	
address	power	inequalities.	These	findings	offer	a	comprehensive	understanding	of	the	dynamics	
involved	 in	 policy	 negotiation	 and	 underscore	 the	 importance	 of	 addressing	 these	 factors	 to	
improve	conflict	resolution	and	policy	outcomes.	

CONCLUSION	

Negotiating	 public	 policy	 amidst	 community	 disagreement	 is	 a	 complex	 process	 that	
necessitates	 active	 participation,	 equitable	 decision-making,	 addressing	 power	 imbalances,	
effective	communication,	and	adequate	resource	allocation.	The	research	offers	valuable	insights	
into	 the	 strategies	 and	 approaches	 required	 to	 manage	 conflicts	 and	 disputes	 during	 policy	
development	and	implementation.	It	is	crucial	to	involve	community	members	in	formulating	and	
enacting	 policies	 to	 ensure	 alignment	 with	 the	 community’s	 objectives	 and	 values.	 Inclusive	
decision-making	is	essential	not	only	for	resolving	conflicts	arising	from	competing	needs	and	
interests	 but	 also	 for	 achieving	 appropriate	 representation	 and	 facilitating	 power	 sharing.	
Addressing	power	imbalances	is	vital	for	tackling	underlying	power	dynamics	and	ensuring	fair	
representation.	 Efficient	 communication	 plays	 a	 key	 role	 in	 helping	 parties	 understand	 each	
other’s	perspectives	and	reach	agreements.	The	study	underscores	the	importance	of	allocating	
sufficient	resources	such	as	time,	money,	and	personnel	to	achieve	effective	policy	outcomes.	The	
research	 findings	 have	 significant	 implications	 for	 policy	 formulation	 and	 implementation,	
highlighting	 the	 need	 to	 consider	 diverse	 stakeholder	 perspectives	 and	 interests.	 This	 study	
underscores	 the	 importance	 of	 further	 research	 into	 effective	 strategies	 for	 collaboration,	
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addressing	 power	 inequalities,	 and	 fostering	 inclusive	 decision-making	 in	 the	 context	 of	
negotiating	public	policy	in	communities	with	significant	dissonance.	
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