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Abstract. This study aims to analyze the strategic role of the Inspectorate as the internal
supervisor of the local government of Mandailing Natal Regency in supporting good governance.
This study uses a qualitative approach with data collection techniques through in-depth
interviews, document studies, and observations. The data was analyzed descriptively to identify
the role of the Inspectorate, the legal basis that supports it, and the inhibiting factors faced. The
results of the study show that the Inspectorate has a strong legal foundation, including Law
Number 23 of 2014, Government Regulation Number 60 of 2008 concerning SPIP, and related
regional regulations. The strategic role of the Inspectorate includes supervising the
implementation of regional policies, preventing corruption, evaluating OPD performance, and
early detection of potential risks. However, the implementation of the supervisory function faces
several obstacles, such as limited human resources, lack of budget, suboptimal technology, and
intervention from external parties. These findings are in line with the theory of internal oversight
which emphasizes the importance of independence, transparency, and accountability in
government management. This study recommends strengthening human resource capacity,
optimizing information technology, increasing budget allocation, and protecting the
independence of the Inspectorate. In conclusion, the Mandailing Natal Regency Inspectorate has
an important role in creating a transparent and accountable government. However, to optimize
this role, commitment from various parties is needed to overcome existing obstacles.
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INTRODUCTION

Regional inspectorates have a very strategic role in governance, especially as internal
supervisors (Haris et al., 2016). In the context of the Mandailing Natal Regency government, this
role is increasingly crucial in the midst of efforts to increase transparency, accountability, and
efficiency in financial management and development programs. The Inspectorate is tasked with
ensuring that all local government activities run in accordance with applicable regulations, as
well as being the vanguard in preventing and detecting various forms of irregularities. The
Mandailing Natal Regency Government continues to strive to improve the quality of public
services. However, this effort is inseparable from challenges, such as limited human resources,
budgets, and potential irregularities in the management of regional funds. This is where the
Inspectorate plays an important role as an internal supervisor who must be able to ensure that
every policy and program implementation is carried out with the principles of good governance.
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As part of the internal oversight system, the Inspectorate has the responsibility to provide
constructive recommendations to regional leaders (Indonesia, 2008). This recommendation aims
to improve the performance of local governments and improve the quality of financial
management and development. With this role, the Inspectorate not only serves as an auditor, but
also becomes a strategic partner of the local government in achieving sustainable development
goals (Matei et al., 2017).

Strengthening the function of the Inspectorate is becoming increasingly important in
dealing with the dynamics of the strategic environment (Pratiwi & Solomon, 2020). Mandailing
Natal, with its diverse geographical and demographic characteristics, requires a surveillance
system capable of adapting to local needs. This includes supervision of the management of
infrastructure development programs, education, health, and other sectors that are regional
priorities.

The Inspectorate also has an important role in supporting the implementation of
bureaucratic reform in Mandailing Natal Regency. As an internal supervisor, the Inspectorate
contributes to creating a clean and corruption-free work environment (Lahiang et al., 2019). This
role is in line with national policies in realizing clean, effective, and efficient governance. As an
internal supervisor, the Inspectorate is expected to be able to proactively identify risks. Risks that
may arise, such as budget abuse, conflicts of interest, or inconsistencies in the implementation of
the program, must be detected early (Setiawan, 2024). With this approach, the Inspectorate can
prevent bigger problems from occurring in the future.

In addition, the Inspectorate is also tasked with providing training and assistance to work
units within the local government (Berg & Arif, 2024). This training aims to increase the capacity
of state civil servants (ASN) in carrying out their duties and functions, especially those related to
financial management and the implementation of development programs. This mentoring also
helps create a more professional and integrity work culture. In carrying out its duties, the
Inspectorate not only focuses on the technical aspects of supervision, but also pays attention to
ethical and moral aspects (Setiawan, 2024). This is important to build public trust in local
governments. By maintaining integrity and professionalism, the Inspectorate can be an example
for all government apparatus in Mandailing Natal.

The role of the Inspectorate also includes oversight of the implementation of public policies.
Policies that have been set by local governments must be evaluated periodically to ensure their
effectiveness and efficiency (Zamzami & Pramesti, 2018). This evaluation is the basis for future
policy improvements, so that it can provide optimal benefits for the community. However, this
strategic role of the Inspectorate cannot run without adequate support. The Inspectorate needs
competent human resources, cutting-edge technology, and adequate budget support. Without
these things, the Inspectorate will find it difficult to carry out its functions optimally.

Another challenge faced by the Inspectorate is the lack of understanding of most people
about the duties and functions of internal supervision. This often causes a negative perception of
the work of the Inspectorate. Therefore, efforts are needed to improve public understanding
through effective socialization and communication. The Inspectorate also has an important role
in supporting the implementation of regional autonomy in Mandailing Natal. As an internal
supervisor, the Inspectorate helps ensure that the implementation of regional autonomy runs in
accordance with the principles that have been set. This includes supervision of regional budget
management, the implementation of development projects, and the improvement of public
services.

In the era of digitalization, the Inspectorate is expected to be able to utilize information
technology to increase the effectiveness and efficiency of supervision. The use of technology such
as digital-based supervision applications can help the Inspectorate in monitoring the
implementation of programs in real-time, so that potential irregularities can be overcome
immediately. Collaboration with external parties is also the key to the success of the Inspectorate.
In carrying out its duties, the Inspectorate can collaborate with the Financial Audit Agency (BPK),
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the Corruption Eradication Commission (KPK), and other institutions to ensure accountability for
regional financial management (Elok & Hafizd, 2024). This collaboration also helps strengthen
the position of the Inspectorate in the surveillance system.

The strategic role of the Inspectorate in the internal supervision of local governments not
only has an impact on improving government performance, but also on improving community
welfare. With effective supervision, development programs can run according to plan and provide
tangible benefits to the people of Mandailing Natal. However, the strategic role of the Inspectorate
must continue to be improved through the development of human resource capacity and the use
of technology. Strengthening the institution of the Inspectorate is an important step to ensure
that the internal supervision function can run properly.

In conclusion, the Inspectorate has a very strategic role as the internal supervisor of the
Mandailing Natal Regency government. By carrying out its duties professionally and with
integrity, the Inspectorate can become the main pillar in realizing clean, transparent, and
accountable governance. This role must continue to be strengthened in order to make a maximum
contribution to regional development and improve community welfare.

METHODS

The research method in this study is designed to deeply examine the strategic role of the
Inspectorate as an internal supervisor in the Mandailing Natal Regency Government. This study
uses a qualitative approach with a descriptive method, aiming to provide a comprehensive
overview related to the implementation of the Inspectorate's functions in supporting good
governance.

Research Approach

A qualitative approach is used because this research focuses on understanding the
phenomenon in depth, based on the perspective of actors involved in internal supervision
activities (Rukin, 2019). This research not only examines technical aspects, but also social,
institutional, and policy dimensions that affect the performance of the Inspectorate.

Type of Research

This research is descriptive, which aims to describe the roles, responsibilities, and
challenges of the Inspectorate in carrying out its duties. This study also seeks to explore the
strategies used by the Inspectorate to increase the effectiveness of supervision within the
Mandailing Natal Regency Government.

Research Location

The research was carried out within the Mandailing Natal Regency Government,
especially at the Regional Inspectorate. The selection of this location is based on the relevance of
the research object to the strategic role of the Inspectorate as an internal supervisor in the area.

Data Source
Primary Data

Primary data were obtained through in-depth interviews with relevant informants, such
as: a) Head of the Mandailing Natal Regency Inspectorate; b) Internal auditor at the Inspectorate;
c) Leaders of Regional Apparatus Organizations (OPD) who are the object of supervision; d) State
Civil Apparatus (ASN) involved in program and budget management.

Secondary Data

Secondary data is obtained from official documents, reports on supervision results,
related regulations, and relevant literature. Some secondary data sources include: a) Mandailing
Natal Regency Inspectorate Performance Report; b) Government regulations on internal
oversight; c) Financial statements and audit reports.
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Data Collection Techniques
In-Depth Interviews

The interviews were conducted in a semi-structured manner with a guide to questions to
explore the role and challenges of the Inspectorate in carrying out its duties.

Observation

Observation is carried out to directly observe the activities of the Inspectorate, including
the audit, monitoring, and evaluation process.

Documentation Studies

Official documents such as annual reports, regional regulations, and guidelines for the
implementation of the Inspectorate's duties are analyzed to understand the framework and
performance of the institution.

Data Analysis Techniques

Data analysis is carried out with a qualitative descriptive approach, through the following
stages (Jogiyanto Hartono, 2018): a) Data Reduction: Data obtained from interviews,
observations, and documentation are summarized to focus on relevant information; b) Data
Presentation: Summarized data is presented in the form of narratives, tables, or diagrams to make
it easier to understand; c) Conclusion: Based on the data that has been analyzed, the researcher
draws conclusions related to the strategic role of the Inspectorate and its implications for
governance in Mandailing Natal Regency.

RESULTS AND DISCUSSION

Legal Rules of the Inspectorate as Internal Supervisor of the Regional Government of
Mandailing Natal Regency

The Mandailing Natal Regency Inspectorate has a strong legal basis in carrying out its
function as an internal supervisor. The duties and functions of the Inspectorate are regulated by
several laws and regulations, both at the national and regional levels, which include:

Table 1. Laws and Regulations at the National and Regional Levels

No Rule of Law Main Contents
Law Number 23 of 2014 The Inspectorate has the function of supervising the
1 | concerning Regional implementation of government affairs and regional
Government policies.
Government Regulation The Inspectorate is responsible for the implementation of
2 | Number 60 of 2008 the Government Internal Control System (SPIP) to increase
concerning SPIP the effectiveness and efficiency of the government.

Regulation of the Minister | Regulating the establishment of the Regional Inspectorate,
3 | of Home Affairs Number 8 | which is tasked with supervising the implementation of

of 2009 government at the district/city level.
Specifically regulating the authority, organizational
Regional Regulations of structure, and work procedures of the Inspectorate in

Mandailing Natal Regency | supporting the implementation of local government duties
in Mandailing Natal.

Based on these legal rules, the Inspectorate has the authority to carry out audits,
monitoring, evaluations, and provide recommendations for improving local government
governance. This function is the operational foundation that ensures that the duties and
responsibilities of the Inspectorate are carried out with the principles of transparency,
accountability, and integrity.
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The findings show that the role of the Mandailing Natal Regency Inspectorate is based on
various regulations, such as Law Number 23 of 2014 concerning Regional Government (Law,
2014) and Government Regulation Number 60 of 2008 concerning the Government Internal
Control System (SPIP) (Indonesia, 2008). This legal basis gives authority to the Inspectorate to
carry out the task of supervision, audit, evaluation, and provide recommendations to regional
leaders. In the theory of internal supervision put forward by (Fahmi & Syahputra, 2019), internal
oversight aims to ensure that the organization is running in accordance with established policies,
regulations, and procedures. This function is in line with the principles of transparency and
accountability in good governance. The role of the Inspectorate as an internal supervisor is an
important pillar in preventing budget abuse and optimizing the efficiency of regional policy
implementation. Previous research by (Lauda, 2018) about the role of the Inspectorate in several
regions shows that the existence of clear and firm regulations greatly supports the effectiveness
of supervision. This is consistent with the conditions in Mandailing Natal Regency, where an
adequate legal basis is an important framework for the Inspectorate to carry out its duties.

The Role of the Inspectorate as an Internal Supervisor of the Mandailing Natal Regency
Regional Government

Based on the results of interviews and document analysis, the Mandailing Natal Regency
Inspectorate has several strategic roles that have been carried out. These roles can be
summarized in the following table:

Table 2. The Strategic Role that Has Been Carried Out by the Regional Government of
Mandailing Natal Regency

No | Role of the Inspectorate Implementation in Mandailing Natal Regency
Supervision of the Conducting audits and evaluations of the implementation
1 | implementation of of development programs, such as infrastructure
regional policies development and health services.
. . Increasing supervision in budget management through
Prevention of corruption : . .
2 regular audits and assistance for Regional Apparatus
and budget abuse o
Organizations
. Providing recommendations for improving the
Evaluation of OPD .
3 erformance performance of OPDs based on the results of evaluation of
p the implementation of their duties and functions.
. . Organizing training to increase the capacity of civil
Training and assistance of 5 5 & pacity
4 servants in budget management and accountable program
apparatus . .
implementation.
Identify potential risks that can hinder the implementation
5 | Early detection of risks of regional policies, such as inappropriate use of the
budget.

From the findings of the research, the role of the Inspectorate has made a significant
contribution in supporting good governance. However, the implementation of this role is often
faced with various challenges, such as limited human resources and budgets.

The results of the study show that the Mandailing Natal Regency Inspectorate has carried
out various strategic roles, ranging from supervising the implementation of regional policies,
preventing corruption, to evaluating the performance of Regional Apparatus Organizations
(OPD). This role is in line with one of the principles of good governance, namely accountability.
According to (Siagian, 2014), accountability is a fundamental element in ensuring that public
resources are managed effectively and efficiently for the benefit of society. However, the
implementation of this role cannot be separated from various challenges. For example, some
OPDs still show resistance to the Inspectorate's recommendations. This is in accordance with the
findings (Komaladewi, 2007), which states that the success of the internal supervisory function
is highly dependent on the acceptance and support of the supervised work unit. Therefore, a more
intensive collaborative approach is needed between the Inspectorate and OPD to increase
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synergy and effectiveness of supervision. In addition, the Mandailing Natal Inspectorate has
shown prevention efforts through training and mentoring to ASN. This is in accordance with the
view (Aflah et al,, 2021), which states that the internal supervision function is not only limited to
detecting deviations, but also includes risk prevention through increasing the capacity of human
resources. This effort is an important step to create a professional and integrity work culture in
the local government environment.

Factors Hindering the Role of the Regional Inspectorate as an Internal Supervisory
Apparatus of the Regional Government of Mandailing Natal Regency

In carrying out its duties, the Mandailing Natal Regency Inspectorate faces various
inhibiting factors that affect the effectiveness of its performance. Based on the results of
interviews and observations, the following are the main inhibiting factors identified:

Table 3. Factors Hindering the Role of the Regional Inspectorate

No Inhibiting Factors Explanation
1 Limited human The number of available auditors is not proportional to the
resources workload, so supervision cannot be carried out optimally.
Lack of understanding | Some OPDs do not understand the importance of supervision,
2 | of OPD supervisory so it is difficult to receive recommendations for improvement
function from the Inspectorate.
Budget allocations for the Inspectorate are often insufficient
3 | Budget limitations to support the implementation of audits, training, and other
oversight activities.
4 Technology that is not | The use of information technology in supervision is still
yet optimal limited, so the supervision process is less efficient.
There is pressure from certain parties that has the potential
5 | External intervention | to affect the independence of the Inspectorate in carrying out
its duties.

This condition indicates the need for strategic steps to overcome these obstacles, such as
strengthening institutions, improving auditor competence, and utilizing information technology
to support the effectiveness of supervision.

This study identifies several inhibiting factors that affect the effectiveness of the role of
the Inspectorate, such as limited human resources, minimal budget, suboptimal technology, and
pressure from external parties. These factors hinder the implementation of maximum
supervision. Limited human resources are one of the main challenges. The number of auditors
available is not proportional to the breadth of the supervisory area and the complexity of the
tasks to be performed. According to research (Darjoko & Nahartyo, 2017), the shortage of
auditors has an impact on the low intensity of supervision, so that potential irregularities are not
detected early. It is also relevant to human resource management theory, which emphasizes the
importance of the quantity and quality of human resources in supporting the achievement of
organizational goals. The lack of budget allocation for the Inspectorate is also a serious obstacle.
As stated by (Yunaniah & Firmansyah, 2024), budget constraints cause surveillance activities,
such as field audits and training, to not be carried out optimally. In fact, the success of supervision
is highly dependent on adequate logistical and financial support. The use of technology that has
not been maximized is also an obstacle in supporting the effectiveness of supervision.

In the digital era, information technology plays an important role in improving the
efficiency of the audit and monitoring process. Research by (Nisaa et al., 2024) shows that the
implementation of technology-based information systems, such as audit applications, can
accelerate the detection of irregularities and increase transparency. Therefore, the Mandailing
Natal Regency Inspectorate needs to adopt more sophisticated technology to support supervision
tasks. The presence of intervention from external parties is also a significant challenge. Research
by (Agelina et al., 2016) stated that the independence of the Inspectorate is often disrupted by
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political pressure or certain interests, thus reducing objectivity in providing recommendations.
Therefore, it is necessary to strengthen institutions and regulations to protect the independence
of the Inspectorate.

The roles and challenges of the Mandailing Natal Regency Inspectorate are closely related
to the principles of good governance, namely transparency, accountability, participation, and
effectiveness. The Inspectorate has a strategic position as an agent of change that can encourage
local governments to manage resources more responsibly. However, as expressed by (Joko
Triyono, 2023), the success of governance also requires commitment from all elements of local
government. The Inspectorate cannot work alone without the support of OPDs, regional leaders,
and the community. Therefore, a collaborative approach needs to be continuously developed to
create a conducive supervisory environment.

CONCLUSION

This study reveals that the Mandailing Natal Regency Inspectorate has a strategic role in
supporting good governance through the internal supervision function. With a strong legal basis,
such as Law Number 23 of 2014 concerning Regional Government and Government Regulation
Number 60 of 2008 concerning SPIP, the Inspectorate is tasked with ensuring transparency,
accountability, and effectiveness in the management of regional resources. In carrying out its
duties, the Mandailing Natal Inspectorate has carried out various roles, such as supervising
regional policies, preventing corruption, evaluating OPD performance, training for ASN, and early
detection of risks. These roles are aligned with the principles of good governance, especially
accountability and transparency. However, the implementation of this role faces a number of
significant challenges, which affect the effectiveness of its implementation. The challenges faced
by the Inspectorate include limited human resources, lack of budget, suboptimal use of
technology, resistance from several OPDs, and external pressure that can interfere with the
independence of the Inspectorate. These factors are the main obstacles in carrying out the
supervisory function optimally. This discussion also shows that the success of the Inspectorate as
an internal supervisor is highly dependent on the support of various parties, including the local
government, OPD, and the community. In addition, institutional strengthening and information
technology innovation are needed to increase the efficiency and effectiveness of supervision. In
conclusion, the Mandailing Natal Regency Inspectorate has played an important role in
supporting good governance. However, to optimize its role, strategic steps are needed in the form
of strengthening human resources, adequate budget allocation, the application of information
technology, and the protection of independence. By overcoming various existing obstacles, the
Inspectorate can become the main pillar in creating a transparent, accountable, and public
service-oriented government.
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