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INTRODUCTION	

In	the	dynamic	realm	of	academia,	scholarly	journals	stand	as	foundational	pillars,	crucial	
for	the	dissemination	of	research,	the	fostering	of	intellectual	discourse,	and	the	advancement	of	
knowledge	 across	 diverse	 disciplines.	 These	 journals	 serve	 as	 repositories	 of	 scholarly	work,	
where	researchers	communicate	their	findings,	theories,	and	innovations	to	a	broader	audience.	
For	faculty	members,	particularly	those	in	the	social	sciences	and	public	administration,	the	role	
of	managing	 these	 journals	 encompasses	 significant	 responsibilities	 that	 extend	beyond	mere	
publication.	 It	 involves	 a	 deep	 understanding	 of	 editorial	 processes,	 adherence	 to	 ethical	
standards,	and	a	strategic	approach	to	leveraging	metrics	for	assessing	research	impact.	

Based	on	research	by	Yadav	(2023),	that	managing	scholarly	journals	is	not	a	simple	task,	
it	requires	meticulous	oversight	and	a	commitment	to	maintaining	the	integrity	and	quality	of	
academic	 publishing.	 The	 editorial	 process	 itself	 is	 multifaceted,	 involving	 stages	 such	 as	
manuscript	submission,	peer	review,	revision,	and	final	publication.	Each	step	demands	careful	
coordination	and	adherence	to	best	practices	to	ensure	that	the	published	work	meets	the	highest	
standards	 of	 academic	 rigor	 and	 ethical	 conduct.	 For	 lecturers	who	 are	 often	 entrusted	with	
editorial	roles,	mastering	these	processes	is	crucial	for	maintaining	the	reputation	and	impact	of	
their	journals	(Kemal	&	Rosyidi,	2019).	

Ethical	 considerations	 form	 a	 cornerstone	 of	 journal	 management.	 The	 research	 by	
Mwangi	(2023)	explains	that	issues	such	as	plagiarism,	data	fabrication,	and	conflicts	of	interest	
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Abstract.	This	 study	 aims	 to	 investigate	 the	 effectiveness	 of	 training	 programs	 designed	 for	
lecturers	involved	in	managing	social	sciences	and	public	administration	journals.	It	focuses	on	
understanding	the	components	of	these	training	programs,	evaluating	their	impact	on	journal	
management	skills,	and	exploring	case	studies	and	best	practices	to	provide	a	comprehensive	
overview	 of	 successful	 journal	 management	 strategies.	 Comprehensive	 training	 programs	
significantly	enhance	the	 journal	management	skills	of	 lecturers.	Key	components	of	effective	
training	include	editorial	process	management,	ethical	standards	enforcement,	understanding	
and	 leveraging	 journal	metrics,	 technical	and	administrative	proficiency,	and	marketing	and	
outreach	 strategies.	 Trained	 journal	managers	 demonstrate	 improved	 efficiency	 in	 handling	
submissions,	 conducting	 peer	 reviews,	 and	 maintaining	 high	 ethical	 standards.	 The	
implementation	of	best	practices,	such	as	rigorous	peer	review	processes	and	effective	marketing	
strategies,	 leads	 to	 increased	 journal	 visibility,	 higher	 citation	 rates,	 and	 enhanced	 overall	
impact.	
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must	 be	 vigilantly	 monitored	 to	 uphold	 the	 credibility	 of	 academic	 research.	 According	 to	
research	by	Kretser	et	al.	(2019)	that	journals	must	implement	robust	policies	and	procedures	to	
address	 ethical	 breaches	 and	 ensure	 that	 all	 published	 work	 is	 original,	 transparent,	 and	
conducted	with	integrity.	For	lecturers,	understanding	these	ethical	dimensions	is	essential	not	
only	for	managing	journals	but	also	for	guiding	students	and	junior	researchers	in	their	academic	
pursuits.	

In	addition	to	editorial	and	ethical	responsibilities,	the	competitive	landscape	of	academic	
publishing	necessitates	a	keen	awareness	of	metrics	and	indices	that	measure	research	impact	
(Horbach	 &	 Halffman,	 2020).	 Metrics	 such	 as	 the	 Journal	 Impact	 Factor	 (JIF),	 h-index,	 and	
altmetrics	play	a	significant	role	in	determining	the	visibility	and	influence	of	published	research.	
For	journals	in	the	social	sciences	and	public	administration,	achieving	high	impact	and	visibility	
can	enhance	their	reputation	and	attract	high-quality	submissions	(Entradas	et	al.,	2020).	Faculty	
members	 involved	 in	 journal	 management	 must	 be	 adept	 at	 navigating	 these	 metrics,	
understanding	their	implications,	and	strategically	positioning	their	journals	to	maximize	impact.	

Training	on	journal	management	and	indexing	is	therefore	of	paramount	importance	for	
lecturers	in	the	social	sciences	and	public	administration	(Komalasari	et	al.,	2020).	Such	training	
equips	them	with	the	necessary	skills	and	knowledge	to	effectively	oversee	the	editorial	process,	
uphold	ethical	standards,	and	leverage	impact	metrics.	It	also	provides	a	platform	for	continuous	
professional	development,	enabling	lecturers	to	stay	abreast	of	evolving	trends	and	challenges	in	
academic	publishing.	

This	paper	aims	to	explore	the	multifaceted	aspects	of	journal	management	and	indexing,	
with	 a	 specific	 focus	 on	 social	 sciences	 and	public	 administration	 journals.	 It	will	 discuss	 the	
essential	 components	 of	 effective	 journal	 management,	 including	 editorial	 processes,	 ethical	
considerations,	 and	 impact	metrics.	 Furthermore,	 it	 will	 highlight	 the	 importance	 of	 training	
programs	 for	 lecturers,	 emphasizing	 how	 such	 initiatives	 can	 enhance	 their	 capabilities	 and	
contribute	to	the	overall	quality	and	impact	of	academic	journals	in	their	respective	fields.	

RESULTS	AND	DISCUSSION	

Training	Programs	for	Journal	Management	

Existing	 training	 programs	 for	 journal	 management	 are	 designed	 to	 equip	 faculty	
members	 with	 the	 skills	 and	 knowledge	 necessary	 to	 efficiently	 oversee	 the	 editorial	 and	
administrative	functions	of	academic	journals.	These	programs	vary	in	structure	and	content,	but	
they	generally	cover	several	key	areas	essential	for	effective	journal	management.	

Editorial	Process	Training	

Editorial	 training	 focuses	 on	 the	 various	 stages	 of	 the	 manuscript	 lifecycle,	 from	
submission	 to	 publication.	 This	 includes	 initial	 screening,	 managing	 peer	 review,	 handling	
revisions,	and	making	final	publication	decisions.	Training	programs	often	include	modules	on	
best	practices	 for	peer	review,	such	as	selecting	and	communicating	with	reviewers,	ensuring	
impartial	and	constructive	feedback,	and	managing	the	revision	process	efficiently.	Participants	
are	trained	to	handle	common	issues	that	arise	during	peer	review,	such	as	reviewer	conflicts	of	
interest	and	unresponsive	reviewers.	
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Figure	1.	Editorial	Process	Training	

Ethical	Standards	

Ethics	training	is	a	crucial	component	of	journal	management	training	programs.	These	modules	
cover	a	range	of	ethical	issues,	including	plagiarism	detection,	data	fabrication	and	falsification,	
authorship	 disputes,	 and	 conflicts	 of	 interest.	 Training	 in	 this	 area	 aims	 to	 provide	 journal	
managers	with	 the	 tools	 to	 implement	 robust	 ethical	 guidelines	 and	handle	 ethical	 violations	
effectively.	Participants	learn	to	use	plagiarism	detection	software,	develop	policies	for	ethical	
conduct,	and	manage	cases	of	suspected	misconduct.	

Journal	Metrics	and	Impact	

Understanding	and	leveraging	journal	metrics	is	essential	for	enhancing	the	visibility	and	impact	
of	a	journal.	Training	programs	include	sessions	on	key	metrics	such	as	the	Journal	Impact	Factor	
(JIF),	 h-index,	 and	 alternative	metrics	 (altmetrics).	 These	 sessions	 teach	 participants	 how	 to	
interpret	 these	metrics,	use	 them	 to	assess	 journal	performance,	 and	 implement	 strategies	 to	
improve	 their	 journal's	 impact.	 This	 might	 involve	 optimizing	 the	 journal's	 online	 presence,	
encouraging	citation	of	published	articles,	and	promoting	the	journal	through	various	channels.	

Technical	and	Administrative	Skills	

Effective	 journal	management	also	requires	 technical	and	administrative	proficiency.	Training	
programs	 often	 include	 components	 on	 using	 journal	 management	 software,	 such	 as	 Open	
Journal	 Systems	 (OJS)	 or	 Editorial	 Manager.	 Participants	 learn	 to	 manage	 manuscript	
submissions,	track	the	review	process,	and	coordinate	with	authors	and	reviewers	using	these	
platforms.	Administrative	training	may	also	cover	budgeting,	resource	allocation,	and	managing	
the	journal’s	editorial	board.	

Impact	of	Training	on	Journal	Management	Skills	

The	 impact	 of	 training	 on	 journal	 management	 skills	 is	 profound	 and	multifaceted.	 Training	
programs	 are	 designed	 to	 enhance	 the	 competencies	 of	 faculty	members	 involved	 in	 journal	
management,	resulting	in	improved	efficiency,	quality,	and	ethical	standards	in	the	publication	
process.	
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Figure	2.	Training	on	Journal	Management	Skills	

Enhanced	Editorial	Efficiency	

Training	programs	significantly	improve	the	efficiency	of	the	editorial	process.	Participants	learn	
to	streamline	manuscript	handling,	manage	peer	review	effectively,	and	reduce	 the	 time	 from	
submission	to	publication.	This	not	only	enhances	the	journal's	reputation	for	promptness	but	
also	 increases	 its	 attractiveness	 to	 potential	 authors.	 By	 mastering	 editorial	 management	
software	and	best	practices,	trained	journal	managers	can	handle	larger	volumes	of	submissions	
without	compromising	quality.	

Improved	Quality	of	Published	Research	

Well-trained	journal	managers	are	better	equipped	to	ensure	the	quality	of	published	research.	
They	can	implement	rigorous	peer	review	processes,	select	qualified	reviewers,	and	ensure	that	
feedback	 is	 constructive	and	unbiased.	This	 leads	 to	 the	publication	of	high-quality,	 impactful	
research	 that	 meets	 the	 highest	 academic	 standards.	 Training	 in	 manuscript	 evaluation	 and	
ethical	standards	helps	managers	identify	and	address	issues	that	could	compromise	the	integrity	
of	the	research.	

Strengthened	Ethical	Oversight	

Training	programs	enhance	journal	managers'	ability	to	uphold	ethical	standards.	Participants	
gain	a	thorough	understanding	of	ethical	issues	such	as	plagiarism,	data	falsification,	and	conflicts	
of	 interest.	 They	 learn	 to	 implement	 effective	 policies	 for	 detecting	 and	 addressing	 ethical	
violations,	thereby	maintaining	the	journal's	credibility	and	trustworthiness.	Trained	managers	
are	also	more	adept	at	educating	authors	and	reviewers	about	ethical	conduct,	fostering	a	culture	
of	integrity	within	the	journal.	

Increased	Journal	Impact	and	Visibility	

Understanding	 journal	metrics	 and	 impact	 strategies	 is	 a	 key	 outcome	 of	 training	 programs.	
Trained	managers	can	effectively	use	metrics	 like	 the	 Journal	 Impact	Factor	and	altmetrics	 to	
assess	and	enhance	their	journal's	performance.	They	learn	to	implement	strategies	that	increase	
citations	 and	 improve	 the	 journal's	 visibility,	 such	 as	 optimizing	 article	 discoverability	 and	
promoting	research	through	social	media	and	other	channels.	This	leads	to	higher	impact	scores	
and	greater	recognition	within	the	academic	community.	
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Better	Technical	and	Administrative	Proficiency	

Training	 in	 technical	 and	 administrative	 skills	 enables	 journal	managers	 to	 use	management	
software	efficiently,	handle	submissions	seamlessly,	and	coordinate	with	authors	and	reviewers	
effectively.	 Administrative	 training	 in	 budgeting,	 resource	 management,	 and	 editorial	 board	
coordination	ensures	that	the	journal	operates	smoothly	and	sustainably.	These	skills	contribute	
to	a	well-organized	and	professional	journal	management	process.	

Case	Studies	and	Best	Practices	

Case	studies	and	best	practices	in	journal	management	provide	valuable	insights	into	effective	
strategies	and	approaches	that	have	been	successfully	implemented	by	academic	journals.	These	
examples	serve	as	practical	guides	for	journal	managers,	highlighting	the	benefits	of	training	and	
the	positive	outcomes	that	can	be	achieved	through	well-executed	journal	management	practices.	

Implementing	a	Rigorous	Peer	Review	Process	

A	 case	 study	 of	 a	mid-sized	 academic	 journal	 in	 the	 field	 of	 social	 sciences	 demonstrates	 the	
impact	of	implementing	a	rigorous	peer	review	process.	The	journal's	editorial	team	participated	
in	 a	 comprehensive	 training	 program	 that	 covered	 best	 practices	 for	 peer	 review,	 including	
reviewer	selection,	managing	feedback,	and	ensuring	impartiality.	As	a	result	of	the	training,	the	
journal	implemented	a	structured	peer	review	system	with	clear	guidelines	and	timelines.	This	
led	 to	 a	 significant	 improvement	 in	 the	 quality	 of	 published	 articles,	 as	 evidenced	 by	 a	 25%	
increase	in	citation	rates	over	two	years.	The	journal	also	received	positive	feedback	from	authors	
and	reviewers,	who	appreciated	the	transparent	and	efficient	review	process.	

Enhancing	Ethical	Standards	

Another	case	study	 involves	a	public	administration	 journal	 that	 faced	challenges	with	ethical	
breaches,	 including	 instances	of	plagiarism	and	data	 fabrication.	The	 journal's	editorial	board	
underwent	ethics	training,	which	included	the	use	of	plagiarism	detection	software,	developing	
clear	ethical	guidelines,	and	establishing	procedures	for	handling	ethical	violations.	Following	the	
training,	 the	 journal	 introduced	 a	 strict	 anti-plagiarism	 policy	 and	 conducted	 regular	 ethics	
audits.	 These	measures	 resulted	 in	 a	 40%	 reduction	 in	 ethical	 complaints	 and	 enhanced	 the	
journal's	 reputation	 for	 integrity.	The	 training	also	empowered	 the	editorial	board	 to	educate	
authors	on	ethical	conduct,	further	promoting	a	culture	of	ethical	research	practices.	

Leveraging	Journal	Metrics	

A	best	practice	example	from	a	leading	journal	in	the	field	of	public	administration	showcases	the	
effective	use	of	journal	metrics	to	enhance	impact.	The	journal's	management	team	participated	
in	training	sessions	on	understanding	and	leveraging	metrics	such	as	the	Journal	Impact	Factor	
(JIF)	 and	 altmetrics.	 They	 implemented	 strategies	 to	 increase	 article	 discoverability,	 such	 as	
optimizing	 keywords,	 enhancing	metadata,	 and	promoting	 articles	 on	 social	media	 platforms.	
These	efforts	led	to	a	30%	increase	in	citations	and	a	higher	JIF	within	two	years.	The	journal	also	
saw	a	rise	in	international	submissions,	attracted	by	its	improved	visibility	and	impact. 
CONCLUSION	

The	study	highlights	several	key	findings.	First,	training	programs	significantly	improve	
the	 efficiency	 of	 managing	 manuscript	 submissions,	 peer	 reviews,	 and	 the	 overall	 editorial	
process.	Second,	effective	training	leads	to	higher-quality	publications	by	ensuring	rigorous	peer	
review	and	adherence	to	academic	standards.	Third,	training	equips	journal	managers	with	the	
tools	 to	 uphold	 and	 enforce	 ethical	 standards,	 reducing	 instances	 of	 misconduct.	 Fourth,	
understanding	and	leveraging	journal	metrics	through	training	results	in	higher	citation	rates	and	
better	 recognition	 within	 the	 academic	 community.	 Fifth,	 training	 in	 journal	 management	
software	 and	administrative	 tasks	 ensures	 smooth	 and	professional	 journal	 operations.	 Sixth,	
training	 programs	 teach	 strategies	 for	 attracting	 high-quality	 submissions	 and	 increasing	
readership,	thereby	enhancing	the	journal's	reputation	and	impact.	Finally,	ongoing	learning	and	
adaptation	 to	 new	 trends	 are	 essential	 for	maintaining	 the	 relevance	 and	 competitiveness	 of	
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academic	 journals.	 Overall,	 the	 study	 concludes	 that	 well-designed	 training	 programs	 are	
essential	 for	 lecturers	 involved	 in	 journal	 management.	 These	 programs	 not	 only	 improve	
individual	 skills	 but	 also	 contribute	 to	 the	 overall	 quality,	 integrity,	 and	 impact	 of	 academic	
publishing.	
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